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INTRODUCING ‘SOUTHERN COMMUNITY CARE DEVELOPMENT’
__________________________________________
OBJECTIVES

Southern Community Care Development Inc (SCCD) is a community-based, not-for-profit organisation. SCCD was formed in November 2008, with the following objectives:

1. To work towards improving the quality of life and quality of care for people in the following groups:

· People with disabilities

· Frail older people

· Carers

· Other people as determined by the association

2. To work towards implementation of the following established principles:

· Information, referral, assessment and provision of appropriate services

· Care co-ordination

· Consumer rights and participation

· Quality improvement

ACTIVITIES

SCCD manages the efficient and effective administration, financial management, and good governance of a series of services and projects, both ongoing and fixed term, that:

· Strengthen the capacity of the community care service infrastructure to deliver quality services, which respond to client needs, including special needs groups
· Strengthen interagency and community relationships and understanding of community care
· Promote better practice in the development of a strong cohesive community care system
· Provide information about relevant Government objectives, policy and guidelines to agencies and related care services
SCCD receives funding from various sources, which each require SCCD management and staff follow the relevant project specifications and report back to funding bodies. 
As a project of SCCD, Sutherland Shire HACC Development Project works with agencies who provide community care services & service users to:

· Strengthen the capacity of the community care service infrastructure

· Strengthen interagency & community relationships & understanding of community care

· Promote better practice in the development of a strong, cohesive community care system

· Provide information about relevant policy & guidelines 
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The HACC Development Project receives funding from the Australian & NSW Governments through the Home & Community Care (HACC) Program to employ the HACC Development Officer (HACC DO) to promote local HACC services.  From time-to-time, the HACC DO also seeks one-off funding for special projects.   

One-off funding in 2010-11 included:
· Sutherland Shire Community Information Project (Chesalon Services & Sutherland Shire Council)

· Southern Sydney Centre Based Day Care Project (HACC)

Relationship with Sutherland Shire Community Care Network (SSCCN) Inc

SCCD currently receives recurrent funding under the Home and Community Care (HACC) Program, which is allocated, in the first place, to Sutherland Shire Community Care Network (SSCCN).
Under the agreement with SSCCN:

· SSCCN signs the funding agreement with Ageing, Disability & Home Care in the NSW Department of Family & Community Services (ADHC) and is chiefly responsible for the relationship with ADHC and associated accountabilities;

· SSCCN delegates operations of Sutherland Shire HACC Development Project, whose staff are employed by, and report to, the SCCD Management Committee;

· SCCD Management Committee approves appointment of three members to the SSCCN Board, who have a specific role on the management committee for reporting on these responsibilities to SSCCN Inc.

SSCCN Board members in 2010-11 were:

Sue Roach (Community Representative)

Robert Mander (Community Representative)


Darryl Clark (Community Representative)

Roslyn Morton (Sutherland Shire Community Transport)

Sue O’Brien (Alzheimer’s Australia)
Trish Deen (John Paul Village CACPs)
MANAGEMENT, STAFF & CONTRACTORS
__________________________________________
SCCD MANAGEMENT COMMITTEE 2009-2010
Roslyn Morton

Chairperson (& SSCCN rep)/OHS
Sutherland Shire Community Transport
Helen Ivory

Vice Chairperson (& SSCCN rep)
Cronulla Neighbour Aid
Sue O’Brien
Treasurer (& SSCCN rep)
Alzheimer’s Australia
(resigned May 2011)
Trish Deen

Public Officer (& SSCCN rep)

Community member

Lindsay Dick

Secretary
Chesalon Community Services

Nicholas Haney

Committee member (resigned Dec 2010)
Engadine Community Services

Margherita Briscas

Committee member (joined Jan 2011)
Community member

Dragana Bozinovski

Committee member (joined June 2011)
CatholicCare

Vicki Elliot

Committee member (joined June 2011)
Home Instead

SCCD WORKING PARTIES
From time-to-time, staff & committee members are asked to volunteer for specific issues & processes
Staff Recruitment
Roslyn Morton
STAFF

Melinda Paterson 

HACC Development Officer
Karen Wheatley 

SCCD Project Assistant/Sutherland Shire 






Community Information Officer
Diane Brooks 


CBDC Project Worker
CONTRACTORS
David Shedden (Shedden & Green Partners)

Auditor 

Cara Gifford

Bookkeeper
CHAIRPERSON’S  REPORT
_________________________________________

We have had another busy year with staff and committee changes and our Annual Report this year is growing, just like the SCCD Team. This past year has seen changes to the work carried out by SCCD. We were fortunate to receive funding to run the Centre Based Day Care Project. This necessitated employing a new Project Worker and we welcomed Diane Brooks to our happy team. In the meantime, Karen continued to work on the Information Project on the days she is not employed as Project Assistant to Melinda. The Information Project has been fortunate to receive funding both from Chesalon and more recently from Sutherland Shire Council; this is a positive outcome, as the Project provides a wide range of resources to people who are out and about in the community.

At a Management Committee level we have had big changes with Sue O’Brien being forced to step down from her role as Treasurer; other changes to the Committee have seen new members Margherita Briscas, Dragana Bozinovski and Vicki Elliot join our team. We thank them for their support and enthusiasm.

Melinda of course is the driving force behind this organisation and she has continued to be an inspiration to others in her commitment to the Community Sector. We thank her and her team for their hard work and cheerful work ethic.

With all of the new positions and new funding comes the added responsibility of controlling the finances, and we would like to thank Cara who has kept the books in order and our finances under control.

At the AGM for SSCCN this year, we farewelled Sue Roach and Robert Mander from SSCSS and subsequently from SSCCN. We wish them well in the future. This year the Management Committee at SSCCN reviewed the Governance Manual and also reviewed internal policies of both organisations under its umbrella. 

The Community Care Common Standards have been adopted by Government as the Quality Improvement tool for the sector. These Standards were adopted in March 2011 and required both staff and Management Committee to be trained in the new reporting format. SCCD has been chosen as one of the first to implement these Standards and we feel well-placed to report against the self assessment tool in the coming months.

Our meeting in May was a great opportunity to launch the new revamped website; this website now holds all the relevant information of SCCD and its work across Sutherland Shire.

We look forward to the transition to the new funding arrangements and models of service delivery and feel that SCCD is well placed to deliver strong support and services well into the future.

ROSLYN MORTON
October 2011
HACC  DEVELOPMENT  OFFICER’S  REPORT

_________________________________________

I enjoy a challenging dual role as SCCD Manager and HACC DO (which is arguably a multiple role in itself), so here’s a quick summary of the year that was my fourteenth supporting the Home and Community Care (HACC) Program in Sutherland Shire:
Sutherland Shire HACC Development Project:

My work as HACC DO is framed by a routine of meeting attendances and reading of newsletters and e-updates that allow me to develop and maintain networks and knowledge of government policy, research and issues for, and about, my clients – the local HACC and related services and their service users.  These range from St George and Sutherland Food Forum, Transport Forum and Disability Interagency, through to NSW HACC Issues Forum, NSW HACC DOs Network meetings (described below) and the IMPACTS Working Group, which led the HACC client enablement movement in NSW.  I chaired a number of these meetings last year and provided a Shire HACC update at many – indeed, I’m renowned for showing up with a pile of handouts!
There has been much to speak of in the HACC sector this year, and my verbal reports at monthly Sutherland Shire Community Care Forums and written communications via Friday e-snippets have included various developments and consultations by government and peaks related to the so-called ‘HACC split’, which started on 1 July 2011, when the Australian Department of Health and Ageing (DoHA) took over funding for people 65 years and over – roughly 80% of HACC.  In January 2011, I co-wrote the NSW HACC DOs’ submission to the Australian Productivity Commission Inquiry, ‘Caring for Older Australians’, and attended the Sydney hearing in March.
In the meantime, until 1 July 2012, we continue to be administered by Ageing, Disability and Home Care (ADHC) (who became part of NSW Department of Family and Community Services after the election), so I work with the generous support of Kerry Poole, Project Officer from ADHC Met South.  A series of research projects have sought to address sector concerns and assist capacity building associated with the HACC split, which required my promotion and input (and I was on several advisory committees with Kerry and other ADHC staff*):

· ADHC-funded, Statewide: HACC Transition Project 

· ADHC-funded, regional: Met South Carers Support Project*, Evidence Based Practice Project*
· ADHC-funded local: Neighbour Aid Project*
· NSW  Department of Transport-funded, local: Community Transport Wellness Pilot*
Another, Met South Workforce Development Project, led to the establishment of a local Workforce Working Group, for which SCCD was budget-holder from March 2011; and we were thrilled to receive one-off funding to work with the Centre Based Day Care services in St George and Sutherland Shire through Diane’s CBDC Project (see her report).  I also attended a number of training sessions to assist local services to adopt the Community Care Common Standards, which replaced the HACC National Standards in March.
I hit the Probus circuit in 2010/11, speaking to several very large groups (80+ people) in addition to the usual HACC clients and seniors groups from whom I received invitations; however, the shift to sector development will give me less time for community education in the future.  This makes Karen’s increasing personal knowledge and skills essential, as the Community Information Project has begun to fill the gap (see her report).  I have also endeavoured to publish more information online, and spent a great deal of time working with our website designers and uploading service directory details onto the new Southern Sydney Community Care Information www.sscci.org.au, which we launched in April.  Next year, I hope to spend more time supporting individual HACC service providers, starting with delivery to team meetings of an Awareness Raising session on Enablement.
My State level work as Chairperson for the NSW HACC Development Officers Network has also increased, including organising quarterly two-day meetings, acting as key contact for liaison with the funding bodies and peaks, providing informal orientations to new HACC DOs and managing our new website at www.nswhaccdos.org.au.  The Vice Chairperson and I gave a presentation on change management at the NSW HACC and Community Care Conference in May – I was also on the organising committee again and facilitated a session – and served on a departmental advisory committee for the ten year evaluation of the HACC DO role.
Finally, I am pleased to report that our initial concerns for the future of HACC DOs in the HACC split have been dispelled, with both DoHA and ADHC giving guarantees that existing HACC contracts will continue until 30 June 2015.  The HACC DOs are now working with both departments, and have been trialling a new workplan since May 2011, which is based on Statewide priorities during the HACC Transition:

	CHANGE MANAGEMENT
	CAPACITY BUILDING

	information gathering about possible changes to enable consideration by HACC services
	interaction with HACC services & service users to gather knowledge

	proactive input to change to reflect HACC services’ perspectives
	interaction with HACC services to produce & share resources

	information dissemination & support to HACC services
	maintenance of mutually-beneficial relationships with HACC service users, funders & other related programs 

	Mutually-beneficial relationships with other

Sector leaders for peer support & information exchange
	facilitation of mutually-beneficial relationships between HACC services & other related programs

	involvement in local events & initiatives
	promotion of better practice and innovation


Southern Community Care Development
I’m proud to say we worked really hard at SCCD this year and provided information and support to individuals with disability and age-related support needs and their carers, both directly through Karen’s information stands and indirectly through mine and Diane’s community development work.  However, balancing the organisation management with the project work is often very difficult, especially in the current climate of sector change.  As HACC DO, I always prioritise the information and support needs of the other HACC services, so sometimes deadlines get stretched, such as the website launch did last year.
As usual, we reviewed OHS processes in January and commenced a review of our other Policy and Practices, which continues amid competing priorities.  Ironically, the intensive end-of–financial-year work I did with bookkeeper Cara inspired the further development of our budgeting and financial reporting systems, which was a little time-consuming at first, but promises greater efficiencies in 2011/12 (see Treasurer’s Report).  The Community Care Common Standards provided further impetus, and we have volunteered to be in a review pilot in late 2011.  

Finally, in thanking the SCCD management committee, I want to emphasise that this is not merely an obligatory courtesy.  The committee members are genuinely nice people, who govern SCCD operations with expertise, energy, flexibility, creativity – and dare I say, good humour!  It’s not easy to both meet the demands of funding accountabilities and legal responsibilities for staff and premises while enabling day-to-day service delivery, and they often do so in their own time (even those who are supposedly doing this as a part of their paid jobs).  Likewise, I am blessed with co-workers who give 110% and make it a joy to come to work every day – something which, sadly, I know many people cannot say.

MELINDA PATERSON
October 2011
COMMUNITY  INFORMATION 

OFFICER’S  REPORT

_________________________________________

The purpose of this project is to promote community care services across the Shire for older people who need support and their carers.  This includes HACC, Sutherland Shire Council, and Community Transport services.  The aim is to promote the services to people who are not already part of a group and may not know about the range of Home and Community Care Services that are available to them and therefore missing out on services that would help them.  I enjoy this project and feel fortunate to be involved.
Background
The idea came from Sutherland Shire Council's Older People's Advisory Sub-Committee, identified in line with Sutherland Council's Ageing Well Strategy.  It was their idea to promote services in shopping centres and other related venues.

Roslyn Morton from Sutherland Shire Community Transport decided to make the idea happen, and the Community Information Project began with six months funding by Sutherland Shire Community Transport and then kindly extended for another six months. When that timeframe concluded, Anglicare very generously offered assistive funding for another six months.  From the beginning of 2011-12 financial year, funding is generously provided by Sutherland Shire Council for the project's continuation (and they provided in-kind support previously).

 

Regular Events
1st Monday of the month 
- Sutherland Hospital

2nd Monday of the month 
- Southgate at Sylvania

3rd Monday of the month 
- Menai Marketplace

4th Friday of the month     
- Southgate at Sylvania

I also have the information table at Sutherland Shire Council’s “Know Your Options Seminars”.

Several of the Sutherland Hospital dates have been shared with St George Migrant Resource Centre, as part of their outreach for the Sutherland Shire.

I have done additional venues at Parkside Plaza at Miranda (Coles complex).   This is a very worthwhile venue and I hope to obtain more dates in the future.

Whenever Melinda speaks at Probus Meetings, I put together an information bag of brochures and also the brochure to advertise the project.

It never ceases to amaze me what complex caring roles many people have in the community and how we can assist the challenges faced by the client, their family and carers with information about Home and Community Care (HACC) Services.
KAREN WHEATLEY 

October 2011
CBDC  PROJECT  WORKER’S  REPORT

_________________________________________

Since joining SCCD in March this year, I have enjoyed working with both Melinda and Karen and I appreciate the opportunity of bringing my skills to the team. 

Background 
The Centre Based Day Care (CBDC) project focuses on Home and Community Care (HACC) funded program providers within the Sutherland and St George regions.  It maps existing CBDC services in the Sutherland and St George areas, exploring and documenting current practices and the benefits of CBDC to service users.  It also examines the diversity of CBDC service provision including CALD, mainstream and dementia, as well as examining existing and emerging issues being experienced by providers.  The outcome of the project is the development and encouragement of information share, capacity building, joint promotional opportunities and options for future direction for service providers including potential partnership building.

The methodology adopted for the project comprised of surveys, venue and provider visits, group consultations and discussions with other stakeholders with the aim of achieving an all-inclusive view of the current status of service provision and opportunities for effective future growth and development of CBDC service provision. 

The findings indicate the need for more information share, opportunities for capacity building and the development of a referral process which speeds the access of service users into CBDC.  This can be achieved by the establishment of cooperative partnerships between providers targeting specific service users.

Outcomes
The provision of ongoing educational opportunities for staff and the development of shared resourcing documentation of ideas and equipment will assist in the retention of staff, vitalisation of activities and the reduction in continued duplication of resources.  The project will offer a full day training day ‘Vitalising Centre Based Day Care’ in February 2012. This day will focus on a variety of practical activities and workshops planned around service provider requirements.

With the focus of service provision now moving towards establishing an enabling approach and person centred care, this project is ideally placed to provide opportunities for providers to plan for future directions in innovative and service user directed activities and practices.  In order to sustain the momentum and networks developed during the CBDC project, providers will be encouraged to establish a CBDC provider forum which will assist in formulating innovative projects either jointly or individually in the future.

DIANE BROOKS
October 2011
TREASURER’S  REPORT
_________________________________________

Unfortunately, Sue O’Brien had to resign from the committee in April, following her seachange, so the full committee managed the finances for the remainder of the year, with the Chairperson acting as key contact.  I am writing the report on their behalf. 
The year started with the expected recurrent funds for the HACC Development Project (paid quarterly by the HACC Program via our umbrella organisation, SSCCN).  We also had some small one-off allocations carried over from the previous year, including funding for the SSCCI website re-vamp, communication activities and a Mental Health First Aid Training session for HACC service providers.
In March, we received one-off funds for the CBDC Project, which were a result of a special project proposal through HACC Planning in 2010.  Efficient spending allowed us to extend the project beyond the planned six months, to December 2011, and we received permission to retain surplus from the HACC Development Project for delivery of a training day in 2012.

In 2011, we also became budget-holder for a workforce working group covering Sutherland Shire and St George, as well as NSW HACC Development Officers Network.  The ‘Community Care Talks’ DVD sales continued to provide a small growth in income, as well as some contributions for the Community Information Project.  Realising the necessity to keep these amounts separate in our budget to ensure appropriate spending, we developed a budget matrix and a series of job codes reflected in our fortnightly invoice orders for the bookkeeper Cara and easy-to-read monthly reports, which she produced.
At the end of the financial year 2010/11, all liabilities were provided for in the balance sheet and additional funds held for acquittal in accordance with funding requirements.   

SCCD showed a small operating deficit for the year.

Finally, the management committee and staff would like me to note that this will be Cara’s third, and last, AGM as our contract bookkeeper – she has resigned due to competing family responsibilities.  She has been with SCCD since it began, and we are very grateful for her expert support and guidance during this period of immense growth.

MELINDA PATERSON
October 2011
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